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United Workplaces ""
Uniting workplaces through learning @
AGENDA
Date: 18 March 2026

Venue: STUC, Landressy Street, Bridgeton, Glasgow G40 1BP

Topic 1: Difficult Conversations
Facilitator: Hailey Maxwell

Topic 2: Developing and implementing Positive Action
Facilitator: Gillian Neish

Tea and Coffee will be available on arrival from 09.30am.

1. | Welcome and introduction: Scottish Union Learning 10:00 — 10:15
2. | Difficult Conversations: 10:15 - 12:45
Hailey Maxwell
Lunch / Networking 12:45 - 13:30
3. Dgyelopln_g and implementing Positive Action: 13-30 — 16:00
Gillian Neish
4. | Closing remarks: Scottish Union Learning 16:00 — 16:15

Workshop info:

Scottish Union Learning has developed this programme as part of the United Workplaces initiative
and in response to the ongoing developmental demands of Union Learning Organisers/Project
Workers. The programme will further enhance our engagement with Trades Councils following our
recent iteration of Union Learning Development Days for ULRs.

This training day is the fourth and final training session, all of which are being delivered at the
STUC Centre in Bridgeton. It is open to Union Learning Organisers/Project Workers and Trades
Council delegates.

Hailey Maxwell will facilitate developmental training on how best to manage difficult conversations
within the workplace.

Gillian Neish will facilitate developmental training on how develop and implement positive action
approaches.

The United Workplaces Fund has been established by the STUC with funding support from the
Scottish Government, to enable trade unions to pilot and develop new activities tackling the rising
threat of prejudice, hate, discrimination, and polarisation in workplaces.



